
LOCAL EMERGENCY PLANNING COMMITTEE

Anne Arundel County Office of Emergency Management

December 4, 2023



Quarterly LEPC Agenda 

• Welcome – Guest Introductions

• Anne Arundel Annapolis Community Emergency Response Team (AAA CERT)

• Amateur Radio Emergency Service (ARES) Team

• Functional Subcommittees

• Individual Organizational Reports/Updates

• Other issues of common interest

• Adjournment 
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Keynote Speaker
(SEE SEPARATE PRESENTATION)

Bruce Morgenstern
President



Keynote Speaker
(SEE SEPARATE PRESENTATION)

Ken Reid (KG4USN)
Emergency Coordinator
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• Planning – Joe Seborowski

• Health & Medical  – Debbie Saylor

• Hazardous Materials  – Lieutenant Scott Baker (for Chief Cornell)

• Training & Exercise  – Kimberly Fisher

• Public Information  – Kasey Thomas

• Community Outreach & Volunteers – Jim Krempel

LEPC Functional Subcommittees



Planning Subcommittee
Joseph Seborowski

Final Approval/Promulgation
- Disaster Volunteer Management - Currently in the legal review stage and receiving approval signatures shortly.

Plan Development
- Air Quality Annex - Draft in progress and review by partners.

- Disaster Housing Recovery - The rough draft is in progress and continuing to add content based on partner   

feedback,  including the Disaster Housing Task Force.

- Emergency Operations Plan (EOP) - Held multiple ESF workshops to review specific components, drafted the initial  

structure of the base plan, and continuing to update and incorporate new changes.

- Evacuation - Continuing to revise components of the plan.

- Extreme Temperature - Providing seasonal updates and review by partners.

- Fixed Nuclear Facility - The state deadline has been extended until Spring 2024. A plan reform was conducted and      

will begin incorporating partner's feedback.

- Migrant Sheltering - Draft in progress and review by partners.
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Hazardous Materials Subcommittee
Lieutenant Scott Baker, AACO FD Special Operations Division
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Radiation

• New Personal Radiation Detectors (PRDs) being distributed to all fire stations 
within the next 30 days.

• New portal monitors were delivered and placed in service

• Multi agency radiation training in February

Chem/Bio

• New device management system through Industrial Scientific placed in service

FD HazMat willing to coordinate with 32nd CST (WMD), MD ANG



Health & Medical Subcommittee
Debbie Saylor, RN, AACO Department of Health

• It’s that season again.  Get your COVID booster, Flu, and/or RSV shots!

• Health has 20 nurses trained to work in Mass Care Shelters  or Family Information Centers (FIC).
• OEPR is training 20 more nurses this Friday, 12-8-23.

• Participating in Annapolis City FIC Exercise on 12-11-23.

• Participating in USNA/AAMC/BWMC full scale exercise in February, 2024

• Planning for discussion with AACO Fire Department Hazmat to review Health Dept Community 
Reception Center (CRC) Plan.
• A CRC is a regional contingency capability in the event of a radiation emergency incident. 
• OEPR will reach out to AAACERT for volunteers to assist Health in a CRC exercise.
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Training & Exercise Subcommittee
Kimberly Fisher

• AACo Training and Exercise Committee - monthly on 3rd Wednesday at 1330 hours
• 12/20 @ 1330 (email training.oem@aacounty.org if you need to be added to group) 

• Training
• December is a light month for training

• 12/21 - WebEOC basics
• Willing to add more WebEOC courses if needed, email to training.oem@aacounty.org

• Q4 EOC Rep report cards will go to leadership in early January 
• NTSB Family Assistance Center training - Spring 2024
• Anne Arundel County Training & Exercise Calendar - https://teamup.com/ks5v7x4gqt35x6or7s

• Exercise
• Exercise Recap:

• Emergency Support Function Workshops 
• ESF #3, #12, #14 - 7/23/23
• ESF #4, #9, #10 - 11/1/23
• Special Events/Active Shooter TTX - 11/8/23
• Winter Storm Seminar - 11/30/23 (recording available)

• Upcoming Exercises:
• Emergency Support Function (ESF) Workshops - continuing until Spring 2024
• Full-scale EOC/FIC/JIC - Fall 2024
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Public Information Subcommittee
Kasey Thomas

• The latest Disaster Dispatch Newsletter is up on our website
• Our OEM Annual Report and video will be shared in January 
• We are pushing out warming relief and winter weather messaging on social media (please 

share if you can!)
• New Pepper the Preparedness Pup videos are up on our Youtube channel 
• In 2024 we will be starting monthly video podcasts, so tune in starting in January
• We will be hosting our annual Snow Day for Adults event in January for some partners and 

elected officials to learn more about our goals for 2024 
• We are expanding preparedness resources available in other languages 

• Spanish and Korean, with others to follow
• Spring college intern(s) start in January/February 2024

• Thanks to Tyler Shallue , our 2023 OEM College Intern!

For more information or questions/concerns email emthom22@aacounty.org
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Outreach and Volunteer Subcommittee
Jim Krempel

• Fall Community Outreach Activities (Virtual and In-Person)
• Hispanic Health Festival
• Kunta Kinte Heritage Festival, Annapolis
• Dia de los Muertos (Day of the Dead) Festival, Annapolis
• Police District PACT “Trunk or Treat” Nights
• Sheriff’s Office “Disability Trunk or Treat” Night
• DoAD Disability Awareness Day
• DoAD Senior Activity Centers
• Kiwanis and Rotary Clubs
• Schools and Scout Troops
• Health Equity and Racial Justice Ambassadors
• Centro de Ayuda and Hispanic Community Outreach Events (Jorge Paucar)
• WNAV Radio Senior Scene videos

• Emergency Preparedness Coalition
• County Outreach Coordination Working Group 
• Civilian Response to Active Shooter Events Training (English/Spanish)
• CPR/AED and Stop the Bleed Training (English/Spanish)
• Migrant Reception Contingency Planning

• AAA CERT Activities and Training

• ARES/RACES Activities and Training
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Individual
Organizational

Reports or Updates
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Other issues of common interest?
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Thank you for your participation!

Next LEPC Meeting :  4 March 2024
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